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  In recent years, the topic of individual accountability has attracted more and more 
concerns in overseas human resources areas. But it is still at the initial stage in China. 
Individual accountability describes a phenomenon or a behavior that indicidual as an 
agent, is willing to take a variety of methods to complete clients’ expectations as far 
as possible. Therefore, it is important for organization that how to guide the effective 
individual accountability behaviors. 
  Based on this, this dissertation is to propose, and empirically test an integrative 
model of individual accountability that is comprised of an antecedent and 
consequence in China. This dissertation revised team-member exchange(TMX) scale 
and individual responsibility scale, using statistical analysis method to research the 
relationships of team-member exchange(TMX), individual responsibility and work 
performance. 
This paper consists of seven chapters. Chapter 1 is the summary of research. It 
mainly analyzes the background of the topic and briefly illustrates the theoretical and 
practical meaning and the framework of this research. Chapter 2 reviews the related 
research, mainly reviews the research related to individual accountability. Chapter 3 
is the theoretical concept and overall design of research. Chapter 4 is the pre-test and 
amendment of the questionnaire. Chapter 5 is the official test and data analysis. 
Chapter 6 discusses the results of this study and puts forward the suggestions for 
organizational management. Chapter 7 summarizes the research, concludes the main 
innovation and points out the limitations and further research direction. 
According to the statistical analysis of questionnaires collected, the main results 
are showed as follows: (1) in China, individual accountability contains two 
dimensions of internal accountability and external accountability;(2) in China,TMX 
contains two dimensions of thought share and feedback and mutual assistant 
behaviors between team members;(3)TMX can positively predict individual 
responsibility;(4) individual responsibility can positively predict job performance;(5) 
















the relationship between TMX and job performance;(7) work autonomony moderate 
the relationship between individual accountability and job performance negatively;(8) 
TMX and individual accountability are influenced by some population statistic 
variables. The main innovation points: (1) in China, individual responsibility, TMX 
and work autonomony contains different dimensions; (2) work autonomony 
moderates the relationship between individual accountability and job performance 
negatively. 
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